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A“WORD FROM THE PRCDC'S CHAIRPERSON

Since the establishment of the Women’s Entrepreneurship Strategy (WES) in 2019,
we have taken the time to listen to the needs of women entrepreneurs and guide
them with the best pratices and tools essential to their business development. This
allowed us to implement necessary tools such as coaching, mentoring, financing,
training and workshops that are now delivering the most stimulating results!

This WES project report allows us to reach several vital conclusions that will need
to be taken into account in the years to come. In order to continue supporting
women entrepreneurs, all levels of government will need to demonstrate ingenuity
and collaboration to work together in the interest of women-owned SMEs, not only
in Prescott-Russell and southern Ontario, but across the country.

It will also be necessary to address several issues concerning the new economy,
including the labor shortage, not only in terms of availability, but also of attraction
for our small businesses. We will also need to address significant challenges related
to rising interest rates, limited venture capital and the supply chain. These issues
are major and SMEs will need to have the mechanisms as well as the means to
counter them.

“That being said, the assets developed by the WES

team must be put forward and carried out in order

to continue to support our business and allow our

entrepreneurs to grow through intensive support

such as coaching, mentoring and of course, never
forgetting innovation”

The development and integration of new technologies will seriously need to be taken
into account to allow all entrepreneurial sector activities to flourish.

Thanks to all of these actions taken by the WES team, we will be able to ensure
the prosperity of women entrepreneurs in Prescott-Russell and southern Ontario in
the long term and our women entrepreneurs will be able to remain competitive and
meet the challenges they face.

I sincerely hope that reading this WES report will be enlightening and will guide
and inspire you to join the common effort to see women entrepreneurs reach new
heights in the years to come and the the women entrepreneurs’ ecosystem can
maintain its momentum.

On my behalf, the PRCDC’s Board of directors and our entire team, I would like to
thank the Government of Canada, through Federal Economic Development Agency

for Southern Ontario (FedDev Ontario), for their continued support for the evolving
needs of women entrepreneurs.

ERIC DROUIN

Chairperson of the Board
of Diretors

Prescott-Russell
Community Development
Corporation
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A-WORD FROM THE EXECUTIVE DIRECTOR

The Women’s Entrepreneurship Strategy (WES) Ecosystem Fund consisted in
supporting women in achieving their entrepreneurial goals by accompanying them
through their process, in the communities of Prescott-Russell and the OLMCs in
southern Ontario. Supported by the Govenment of Canada through Federal Economic
Development Agency for Southern Ontario (FedDev Ontario) and Innovation, Science

and Economic Development Canada as part of the Women’s Entrepreneurship
Strategy, the objective of this fund was to increase the number of Francophone
women-owned businesses in Prescott-Russell and southern Ontario.

The PRCDC’s mandate, within the framework of this grandiose project, was to
develop an ecosystem by offering training, coaching in addition to supporting women
entrepreneurs through each of the development phases of their business, whether
in start-up, growth and expansion. In recent years, the ecosystem has helped
train more than 115 women entrepreneurs thanks to the contribution and support
obtained from the Government of Canada, allowing us to offer support throughout
their entrepreneurial journey.

Despite some progress since the beginning of the program in 2019, there is still a
lot of work to do and accomplish because the presence of women (especially French-
speaking) in the business world is still very limited and one of the major issues
facing women entrepreneurs is having to balance work and family. This challenge
is that a women, without generalizing, still has a fairly traditional role at home,
often by choice. She will manage more family activities and it is not always easy to
combine family life and the work of an entrepreneur.

Because they have so much to do, both in their family environment and their business,
how can they ensure their business development and growth? This is a general
concern for any entrepreneur, but the difficulty for women entrepreneurs is that
they have less time and the business community is traditionally more masculine
and its female network is less developed. They must therefore take the time to get
support, to seek out resources, to dare to innovate and make the transition to digital
technology, in order to make their business continue.

By joining the PRCDC’s WES network, one of the first recommendations given
to any woman starting a business is to invest time in networking. For women,
having a strong network is essential to the success of their business and even their
entrepreneurial career.

Networking, being accompanied or coached and taking advantage of existing
resources, such as finding a good mentor, creates a favorable climate to investment,
to stimulating innovation and to creating a fair, efficient and competitive market.

Creating a network also means discussing with other entrepreneurs (men and
women), sharing ideas and helping each other. The more we are active and in
contact with people who think the same way, the more it will be successful. If we
remain isolated, it is not uncommon for businesses to cease operations and often
pushes the business or even the entrepreneur to bankruptcy.

“We also encourage women
entrepreneurs to dare, to take action
and discuss their project.”

We also suggest taking the time to make an accurate business plan, to be able to
make the right decisions and determine if the idea is viable. We also see more
women using their personal savings to start their business, instead of borrowing.
They should, however, not hesitate to seek funding, because there are a lot of capital
funds on the market right now.

For certain women entrepreneurs, success can be a long process. The important
thing is not giving up after a failure and to not hesitate to get back into business.
Starting a business is not always easy. It isn’t because the first attempted idea didn’t
work means you don’t have the ability, the right idea or the right product to succeed.

In closing, it is important to stipulate that the PRCDC will continue to encourage and
support women entrepreneurs by offering them a range of tools and opportunities
to face entrepreneurial challenges and shine in a highly competitive market while
strenghtening the capacity of women’s entrepreneurship ecosystem and address
gaps in programs and services available to them.

JOHN CANDIE

Executive Director

Prescott-Russell
Community Development
Corporation
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AWORD FROM THE PROJECTS COORDINATORS

KARIANNE SIMARD LILIA KHODJA

Everyday, our job is to understand and adapt to the needs of Francophone women entrepreneurs in Prescott-Russell and southern Ontario.

“Francophone women entrepreneurs face particular challenges throughout their business
development cycle and this is why the PRCDC’s Women’s Entrepreneurship Strategy and
its partners must continue to provide the assistance, tools and funding they need, not
only to start or grow their businesses, but also so that they can fully participate in the
Prescott-Russell and southern Ontario’s economic prosperity.”

Our annual report summarizes our activities and achievements since 2019, further illustrating the need for funding for the Women’s Entrepreneurship Strategy
(WES) ecosystem. Being the only regional economic development organization in Prescott-Russell and with our Francophone presence in the field, we are in
the best position to understand women entrepreneurs and support them, both at the beginning and during the growth of their business project.

: -Russell
LaSADC de Prescgtt Ru |

3 |'écoute des

None of this would have been possible without our partners. The Government of Canada, through Federal Economic Development Agency for Southern Ontario
(FedDev Ontario) and Innovation, Schience and Economic Development Canada, has placed their trust in the Prescott-Russell Community Develoment
Corporation (PRCDC), and we thank them for their commitment in filling the gaps in services offered to women in the entrepreneurial ecosystem.

KARIANNE SIMARD
Projects Coordinator (Responsible for the WES program)

Prescott-Russell Community Development Corporation

Coordonnatrice de

Projects Coordinator

Supporting women newcomers in business is crucial for the regional economic development. Business women are an important economic force and by projets
helping them succeed, we can stimulate economic growth in the region. By providing them with the necessary tools and resources to succeed, we can help Responsible for the WES
them overcome obstacles that may stand in their way, such as discrimination, language and cultural barriers and limited access to funding. program Socitété de développement

communautaire de

Supporting women newcomers in business can also be beneficial for the economic diversity if the region, by allowing Francophone entrepreneurs to contribute
Prescott-Russell

to the local economy. And finally, it also allows to showcase the unique talents and ideas of these women, who can bring a different vision and perspective
to the business world. By supporting them, we can contribute to a stronger and more diverse economic development for all.

Prescott-Russell
Community Development

LILIA KHODJA Corporation

Projects Coordinator
Prescott-Russell Community Development Corporation
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The Prescott-Russell Community Development Corporation

WHO ARE

A
A
AR

AR Société de développement communautaire
AN .

w E ? & 7= Prescott-Russell

A  Community Development Corporation

Une Société d’aide au développement des collectivités

A Community Futures Development Corporation

The Prescott-Russell Community Development Corporation (PRCDC) is a non-profit organization supported by Federal Economic Development Agency for
Southern Ontario (FedDev Ontario) through the Community Futures Program. The PRCDC is managed by a volunteer board of directors representing the

business, education and agricultural sectors.

MANDATE

The Prescott-Russell Community Development
Corporation is a support agency for local
economic development in the United Counties
of Prescott and Russell. A team of professionals
offers its services in the following four areas:

1. Consulting and financial support for
businesses.

2. Support for community projects and
initiatives.

3. Support for development and access to
training.

4. Promotion of local economic development.

MISSION

The main objective is to maintain and
create jobs in the community. The Prescott-
Russell Community Development Corporation
(PRCDC), through an investment fund, offers
high-risk funding to small and medium-sized
businesses in the form of loans, loan guarantees
and shared capital. We support and encourage
all job creation and enhancement initiatives.

The objectives of the PRCDC are as follows:

Stimulate job creation by supporting
existing businesses and the development of
new ones.

Stimulate entrepreneurship in the Prescott-
Russell region.

Promote the development of employment,

education and training.

STAFF

A passionate, motivated and caring staff
with a determination to offer unparalleled
services. Together, we do remarkable work in
community development.

JOHN CANDIE

Executive Director

KIM DENIS

Accounting Technician
DANIEL SIGOUIN

Business Development Advisor
PAULINE CHEVRIER
Communications and Loans Officer
KARIANNE SIMARD

Projects Coordinator

LILIA KHODJA

Projects Coordinator

BOARD OF DIRECTORS

The Prescott-Russell Community Development
Corporation is governed by a board of directors
of 8 local volunteers representing different
regions in Prescott-Russell in various sectors
of activity

ERIC DROUIN
Chairperson

ERIC CHARLEBOIS
Vice-chairperson
CHRISTNE BONNEAU O’NEILL
Secretary-treasurer
SYLVAIN CHARLEBOIS
Administrator

ALAIN LAMARCHE
Administrator

PATRICK BROUSSEAU
Administrator

LUC FILION
Administrator

JULIE MENARD-BRAULT
Administrator


https://www.en.prescott-russell.on.ca/
https://www.en.prescott-russell.on.ca/
https://www.sdcpr-prcdc.ca/en/
https://ised-isde.canada.ca/site/feddev-ontario/en
https://ised-isde.canada.ca/site/feddev-ontario/en

Small and medium-sized enterprises (SMEs) play a vital role in the growth of
the Canadian economy. As of December 2020, there are 1.22 million businesses QN

in Canada, 99.8% of which are SMEs.

S TAT I S T I c S c A N A D A A N D T H E P R c D c % THE PRESCOTT-RUSSELL COMUNITY DEVELOPMENT CORPORATION Jobs created
6 continues to support women entrepreneurs in Prescott-Russell 310

and southern Ontario, notably with funding totaling $3,481,000 | Jobs maintained
from 2019 to 2023. 937

16.8% 55% 61% £.5%

of women-owned of women-owned of women-owned of women-owned
businesses businesses businesses businesses

achieved a business growth of more than have introduced new methods to build have between 1 to 4 employees have a turnover growth of 1% to

10% since 2017 customer loyalty 10% per year

6/4% £5% 50% £3%

approved funds to women approved funds to women approved funds to women approved funds to women
entrepreneurs by the PRCDC entrepreneurs by the PRCDC entrepreneurs by the PRCDC entrepreneurs by the PRCDC

2019-2020 2020-2021 2021-2022 2022-2023
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IN THE NEWS

A FARMER'S TURNOVER

Following a fire that ravaged her dairy
Farm, Estelle Patenaude decided to start her
own priniting company in 1986. Her story
is very inspiring (article in French only).

To read the article

L'ORIGNAL PACKING GELEBRATES 50TH
YEAR OF OPERATION WITH MEDAL-
WINNING PRODUCTS

Christine Bonneau O’Neill could not have
asked for a better way to cap off the
company’s 50th anniversary. (article in
English only)

To read the article

Despite the difficult times to overcome, entrepreneurs and small
businesses continue to persevere, grow, develop, innovate and
inspire us. We are headlining just a few of the many success
story articles appeared in local newspapers.

FEEDING YOUR INFANT, ONE PUREE AT A
TIME

When Sandra Charette-Tremblay became a
mother, she opted to make her own puree
from fresh fruits and vegetales and made a
business out of it (article in French only).

To read the article

CELEBRATED BY THE PRCDC

The Prescott-Russell Community
Development Corporation celebrated local
businesses at the 2022 Gala of Excellence,
which took place on October 15th 2022
(article in English only).

To read the article

10


https://thereview.ca/2022/12/05/lorignal-packing-celebrates-50th-year/
https://www.ledroit.com/2022/09/14/alimenter-son-nourrisson-une-puree-a-la-fois-fd149fa9c0fbc4af150d7ac0e48b7347
https://thereview.ca/2022/10/22/success-of-local-business-celebrated-by-prescott-russell-community-development-corporation/
https://www.ledroit.com/2021/02/24/le-virage-dune-fermiere-729fc9385ba61ff538a4e056cb9ccad4?nor=true

‘“Your value is not what you

have, but what you share”

WOMEN’S
ENTREPRENEUR
STRATEGY

)11



WOMEN'S ENTREPRENEUR STRATEGY (WES)

The WES program aims to increase women-owned businesses access to financing, to a pool of talented people, to networks and to the expertise
they need to start up, expand and access new markets. The four pillars of the Strategy are :

1. Helping women-owned business grow;

2. Increasing access to capital;

3. Improving access to federal business innovation programming;
4. Enhancing data and knowledge.

The Strategy sets out a flexible approach to the delivery of nationally coordinated, regionally tailored programming that recognizes the varying
needs of diverse women entrepreneurs across Canada.

SOUTHERN ONTARIO WOMEN ENTREPRENEUR INITIATIVE (SOWEI)
EST. 2019 *
SOWEI

SOUTHERN
ONTARIO WOMEN
ENTREPRENEURS
INITIATIVE

The objective of the SOWEI program is to support the development of Francophone and bilingual women’s entrepreneurial skills in southern
Ontario through strategic alliances, coaching, training, mentoring and microcredit financing.

STRATEGIC ALLIANCES: Through our strategic partnership alliances, we will strenghten your entrepreneurial skills by sharing
your best practices through networking, coaching, training, mentoring and B2B partnering throughout Southern Ontario.

COACHING: A maximum of 10 hours of coaching may be available for eligible Francophone or bilingual businesses. Our professional
coaches can help you acquire the knowledge and know-how to build a succesful business by providing you with essential tools and
essential advice and access to funding sources.

MENTORING: A mentor may be provided to support and encourage Francophone or bilingual women entrepreneurs to help them
remain focused on their day to day operations which are critical for the success of their business.

MICROCREDIT FUNDING: Through SOWEI, we can assist you in finding the most suitable financing option or conditional contribution
for your start-up or business expansion.

12


https://www.sdcpr-prcdc.ca/en/women-entrepreneurs/southern-ontario-women-entrepreneur-initiative-sowei/

STATISTIGS

WOMEN'S ENTREPRENEUR STRATEGY

B For the start-up of a new business

In the growth of their business in foreign
markets

In the growth of an existing business

23%
Toronto Durham o

16% 13%

M In strengthening their entrepreneurial skills

Hamilton
2%

B In supplier diversity initiatives
Stormont, Dundas

and Glengarry Kawartha Lakes In sectors where they are traditionally
3% 1% under-represented
B In networking, matchmaking or mentoring
opportunities
Leeds and 22%
Grenville
13%
22%

Agriculture and agri—fO0d .........ccouviniiniiiii e 4%
Arts, entertainment and reCreation .........c.oeveieiiieiiieiiiieniieeeeeeereeeeesrrrenenenenenes 5%
Retail and WholeSale DUSINESS ...uouuineieiieiiiii et ee e ereeeeeenenas 23%
Ottawa / Northumberland [000) 915 1 4 (o1 5 o) o EUS U 1%
6% 24% IVIANUFACEULIIIEZ ...t e ettt e e e et e e e e e et e e e e e e e eenaaeeeeeeeenaesenes 10%
Finance, real estate and business management ............c.ccceuveviniiniiiirereenneneenennenn. 2%
| 206 L0 oz 1 (o) s HS PP 1%
J21070) Qi 0 L1 ) o 7 PRSP 1%
Professional, scientific and technical SEIrvices ..........ccevvvviinincircereeeecciiereeeeeeeeeveeennene. . 17%
Health care and social @SSIStANCE .......vvveininiiiniiii e e e e e e eeneaas 13%
(0] 1 1 1<) SO TRP PPNt 22%




STATISTIC

WOMEN'S ENTREPRENEUR STRATEGY

80%

70%

60%

50%

40%

30%

20%

10%
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10%

Others

72%

1% 3%
]
Non-for-profit Individual Partnerships
organizations businesses

14%

Incorporated
businesses

Young

149

LGBTQ2+

Visible minorities
Newcomers to Canada
People with disabilities

Young

Members of official language minority
communities

Indigenous

Women

48

Influence of
inclusive
growth

Newcomers to

Canada

57

Indigenous

5

I 1647

| 38

B 136

158

| 17

I 3325
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PRESCOTT AND RUSSELL

Prescott and
Russell

Ottawa

Kawartha
Lakes

Stormont Dunas
and Glengarry

Leeds and
Grenville

Northumberland

£

Hamilton

SOUTHERN ONTARIO
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Directly affected by the pandemic, this crisis has had a significant impact on organizations, entrepreneurs
and businesses in rural areas. We had to adapt and revise our strategic plan in order to offer virtual and

accessible events.

{.3 5022 Int tion Wi s D In collaboration with Participants
niernation woman's vay . .
S8% O Desjardins 148
Strike Up 2022 In collaboration with Participants
~ rike Up
- STRIKE-UP 3,700 +
In collaboration with Participants

Chambre de commerce

HAWKESBURY 20
et région | and Region

Hawkesbury Chamber of Commerce

Chamber of Commerce

@

e

<
@) In collaboration with Participants

Women’s Leadership Symposium
LFPR< 150

Leadership féminin Prescott-Russell

In collaboration with Participants
%\ Prescott-Russell Chamber of Commerce B
% Prescott-Russell 225

Chamber of Commerce Inc.



https://strikeup.ca/fr/
https://www.hawkesburycommerce.ca/fr
https://leadershipfemininpr.ca/
https://www.ccprcc.com/

2022 International Woman’s Day

1. Femmes de coeur, femmes entrepreneures (Prescott-Russell)

Femmes de coeur,
FEMMES ENTREPRENEURES

Chantal Lacroix

Animatrice, productrice et conférenciére

Commandité par:

O Desjardins

Pl Ill'

?}{!

i

h,l

q tEESO LFPRé e Tappul s gouvemement du Canada 1or
= a travers I'Agence fédérale de développement
RN N om0 Sud e o anada

- | S LA JOURNEE
e INTERNATIONALE

des femmes!

Entrepreneuriat féminin d'ici et
d'ailleurs : mythes et réalités

= 3 conférences
B 3 parcours réussis
1 3 témoignages de femmes inspirantes

Inscription obligatoire : mofif2022.eventbrite.ca

Canadi Qireso O Desiardins e

Women’s Leadership

Symposium

Systemic barriers to gender equality in Prescott-

Russell

Prescott-Russell Chamber

of Commerce

Prescott-Russell Chamber

of Commerce’s annual

conference with speaker Danielle Sauvageau

Strike Up 2022

STRIKE™-UP

3,718 registrations

throughout Canada in all provinces and territories
and 25 countries worldwide

395 refered to Prescott-Russell

93% women

58% visible minorities

57% owner/founder

23% are considering business expansion
47% sole proprietors

46% from 1 to 9 employees

85% businesses are majority owned by women
or visible minorities

1,300-1,800

Steady audience

2,691

Watched live

06%

conference met
their expectations

08%

would participate
in this event in the
futur

17



EVENTS

, In collaboration with Participants
<5 | Global Entrepreneurship Week £ consel oo de
B et ot 40
: In collaboration with Participants
Y Entrepreneur’s Ecosystem Charmbre de commere
Y ( B 18
— Chamber of Commerce
& : In collaboration with Participants
Wi Networking event
Lok e Jer 31
@ In collaboration with Participants

Soirée Saphir

Fondatioﬂ

franco-ontarienne

120

Networking event

In collaboration with

suswiss W (it

Participants

16
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https://consoeurs-en-affaires.ca/
https://www.hawkesburycommerce.ca/fr
https://csdceo.ca/
https://www.fondationfranco.ca/fr/
https://consoeurs-en-affaires.ca/

Global Entrepreneurship Week

Recognition of young entrepreneurship in the elementary schools of the Conseil
scolaire de district catholique de ’Est ontarien for the Global Entrepreneurship
Week

\

AA
%
=]

. .
e
Satatatar sy

%
¢S
". &

Entrepreneur’s Ecosystem

Introduction to the Prescott-Russell entrepreneur’s ecosystem,
in partnership with the Hawkesbury Chamber of Commerce
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Networkin events

In collaboration with Business Sisters, 2 networking events with women
entrepreneurs at AHOY Adventures in Casselman and Garden Path Homemade

Soaps in Vankleek Hill

Soirée Saphir

In pursuit of feminine excellence. An evening where women
from all professional backgrounds, members of the education
and post-secondary business communities and many political
figures comes together.
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https://ahoycasselman.com/en
https://gardenpathsoap.com/
https://gardenpathsoap.com/

WORKSHOPS

Disjonction des affaires Participants
The Unité entrepreneuriale de La Cité and the PRCDC collaborated together to offer a series of networking and sharing workshops with women

entrepreneurs in southern Ontario. Participation was very good for the 3 workshops (50, 90 et 40). 18 O
Women entrepreneurs: Exchange and share your needs Participants
Workshop to exchange and introduce your business or project and share your needs. The session was a round table discussion where each

participant introduced herself and discussed her business stage talked about the stage she is at and also gave participants the opportunity to O
express their needs and receive personalized expertise.

Choosing the right legal structure for your business Participants
Workshop for those who are confused with the different legal forms of business and who wish to have clarifications. Tax advantages of a structure

and others. 12
How to use social medias to sell your products and services Participants
The COVID-19 period is forcing us to review the way we work and online presences remains the best way to increase sales and sustain. Workshops

for entrepreneurs who wish to strenghten their online presence and use social medias to promote themsleves and inccrease their sales. 12
Funding available to help your business Participants
The Prescott-Russell Community Development Corporation offers different funding options to support entrepreneurs in the southern Ontario

area. During this workshop, the business developoment advisor presented the opportunities and answered questions. Workshop for start-up and 10
growing businesses.

Stress, uncertainty and mental health Participants

A workshop to discuss the difficult times that entrepreneurs are going through, to share and try to find solutions to better manage the pandemic
using the support of a mental health expert.

21
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https://www.collegelacite.ca/entreprises

WORKSHOPS

The ABCs of your business accounting Participants
A workshop presented by an accountant, years of experience specializing in business accounting. Topics included the basics of understanding

business accounting, how to do it simply yourself and recommendations for simple and effective software. 15

10 powerful ways for entrepreneurs to be more creative Participants
A local entrepreneur shares her experiences with her business, tips and tricks to boost your creative process. As an entrepreneur, if you hope to

succeed in the business world and diversify your offer, there is no other way to do it. 1 4
How to manage your business? Being an entrepreneur is wearing 6 hats Participants
The new entrepreneur who has just launched his/her business does not count his/her work hours, because in addition to being the founder, he/she

generally assumes several other roles, such as business development, marketing, fundraising, staff hiring, etc. However, as the business grows, 8

all these tasks increase. What to do?

Tips and tricks to making a successful busines plan Participants
Making a business plan is an important step in the life of an entrepreneur and it is important to do it correctly to see the viability of your business

in the long run as well as to submit requests for financing. 6
How to use Storytelling to sell yourself Participants
The speaker, Hermine Mbondo, Storytelling expert and founder of B4Brand shared her secrets to successful Storytelling, to make yourself known

and to attract new customers. She offered a practical workshop highlighting the techniques that entrepreneurs can use to effectively tell their 1
entrepreneurial stories by connecting with target audiences.

Task delegation Participants

Discover why delegation is an essential element for being a great leader with 3 workshops offered; 1) Why delegation is effective; 2) Delegation is
a winning strategy; 3) Delegation takes time and preparation.

46
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https://b4brand.ca/

WORKSHOPS

Mastermind Entrepreneurial Group Participants
A study group that offers a combination of brainstorming, education, peer empowerment and support to home the professional and personal skills

of participants. The aim was to create a synergy of energy, commitment and enthusiasm among the participants by bringing new ideas and 7
perspectives.

Reinventing yourself in a time of crisis Participants
A virtual training, with Raymond Brisebois, DT to help professionals, entrepreneurs and intrapreneurs to communicate with more impact. Topics

covered: the reset, management change, adaptation, the 20 year plan and why, the importance of the 4 internal empires, spring cleaning, the 10

importance of personal branding and the dream team.

The right pricing stratedy to better position your products on the market Participants
A workshop to help find the right positioning for your products/services on the market, to be competitive and to have a good visibility strategy.

The expert, Kaouthar Faouzi, provided the right tools to start or get back on the right track in the market. 12
How to grow your business after the pandemic Participants
Enabling your business to survive and outgrow the pandemic. Online workshop for entrepreneurs who are among the thousands to suffer from

the current pandemic situation. This workshop was oriented towards the future and how to make your business survive. 2 8

Paint night Participants
A wonderful networking paint night event with artist Judith Simard at Vankleek Hill Vineyard. 9

Data following the events and workshops offered to entrepreneurs and business in southern Ontario

- Recipients benefiting from training (coaching/mentoring) ........cccccceeeeeeeeeeveereeerenee. 245 » Expansion of eXiSting DUSINESS .......cccceeeiirrirniireiieeieerteeiteeteeeteeeate et e see e seeseaeessseessneesseesenes
« New collaborations fOrmed ...........coceeveeeveerierrirnieeeeeeeeeeeteet ettt et eeas 28 - Strenghtened entrepreneurial SKIllS ........cccccoioiiiriiiiiiiniiieeneete e
+ Start-up Of NEW DUSINESS .....cooeiiiiiiiieeeccc et 627 - Connected in networking, MeNtOring ..........cccccevverririiiriiiiriiiiieieteeeeteeeeeteeteee e seeeees
- Develop their business in foreign mMarkets .........ccccceeveeevereviersierenernsenenienreeeseenneenns 135
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https://vankleekhillvineyard.com/
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Soiree Saphir Networking event
| in collaboration with Fondation francco- in collaboration with Business Sisters
ontarienne L ;
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“The PRCDC has been a lifeline for our business!
We signed up for all the virtual workshops we could.

Women’s Leadership
Symposium

in collaboration with Leadership féminin
Prescott-Russell

La SADC de Prescott-Russell
al'écoute des

FEMMES

~

. : :
Disjonction des affaires

in collaboration with La Cité

Introduction to the
ecosysteme

Each and every one of these workshops or programs
have been sources of inspiration and motivation to
move us forward. Expecially during lockdown!!And BLN 2\ 4
what about the financial support we wereabletoreceive | Pal || —— s A Y,
following a refusal from our financial institution! We 8, Vofjféotii: — e e @

were able to open our French-speaking professional— | =Y
hairdressing college “I’Académie Shanthaly “ thanks
to them! Thank you from the bottom of our heart!!!”’
Nathalie et Chantale Deslauriers - Studio Shanthaly—{— -

””””””



https://www.collegelacite.ca/entreprises
https://www.fondationfranco.ca/fr/
https://www.fondationfranco.ca/fr/
https://www.shanthaly.com/
https://leadershipfemininpr.ca/
https://leadershipfemininpr.ca/
https://business-sisters.ca/
https://www.hawkesburycommerce.ca/en/
https://www.hawkesburycommerce.ca/en/

J S
« The Hawkesbury Chamber of Commerce’s team extends its sincere
thanks to the WES for th wonderful collaboration during the 2022 year.
A very rewarding experience that allowed us to broaden our knowledge

Funded by: and that of our members. Looking forward to future collaborations! »

Federal Economic Development Hawkesbury Chamber of Commerce

La chambre de commerce de Agency for Southern Ontario
through their loyal support, make Prescott-Russell gency

Chamber of Commerce Inc.

the realization of the WES program Financé par: r

Many thanks to all our partners who,

Chambre de commerce

HAWKESBURY
et région | and Region
Chamber of Commerce

Agence fédérale de
développement économique
pour le Sud de I'Ontario e

possible. Thanks to their invaluable

collaboration, the Prescott-Russell

Community Development Corporation F on d ati o n ;;

can offer entrepreneurial skills fra nco-onta ri enne l"'l
support to the community of women ana LFPR

in business and, above all, maintain it p ST Rl KE P Leadership féminin Prescott-Russell
through strategic alliances, coaching, I- A c ITE" A
y |

training and microcredit financing.

LE COLLEGE D'ARTS APPLIQUES

CLARENCE-ROCKLAND
CHAMBER OF COMMERCE

ET DE TECHNOLOGIE D ° °
J S
' . CHAMBRE DE COMMERCE esja rd I ns « We have been working with the PRCDC since 2019 and we have

always been delighted with their support for women entrepreneurs in

the area. John Candie and his team understand the challenges women
PARO)i(Centre . .

entrepreneurs face in the rural setting. We have recommended them

FO n d a tio n: l ? % NTREPRENE Rgsll:llTlRPE to several Business Sisters and they have always been quick to respond
- O S o P and offer help. It is a pleasure and an honor to work with them! >

franco-ontarienne %/ rescoti Doreen Ashton Wagner - Business Sisters

o edération des gens Centre de services a I'emploi
.\’. FG A d'affaires francophones Employment Services Centre

de I'Ontario



https://www.collegelacite.ca/entreprises
https://www.hawkesburycommerce.ca/fr
https://www.fondationfranco.ca/fr/
https://leadershipfemininpr.ca/
https://www.ccprcc.com/
https://strikeup.ca/fr/
https://fr.prescott-russell.on.ca/investir/centre_dentrepreneurship
https://paro.ca/
https://www.csepr.ca/
https://www.crcommerce.ca/
http://mofif.ca/
https://www.fondationfranco.ca/fr/
https://fedefranco.ca/
https://consoeurs-en-affaires.ca/
https://ised-isde.canada.ca/site/feddev-ontario/en

ECOSYSTEM FUNDS

WOMEN'S ENTREPRENEURSHIP STRATEGY

The Government of Canada is committed to promoting gender equality and women’s economic empowerment and supporting women entrepreneurs through the Women’s Entrepreneurship Strategy (WES). As part of
this strategy, the government is ensuring women across Canada have access to the business supports they need to start or grow a business. To date, the WES Ecosystem has invested $100 million over five years to
build capacity in the entrepreneurahip ecosystem and fill the gaps in services for women entrepreneurs.

The Southern Ontario Women Entrepreneur Initiative
(SOWEI) and La Cité’s unité entrepreneuriale have

A success!

METTEZ A NIVEAU VOS COMPETENCES
POUR REUSSIR EN AFFAIRES

collaborated to create skills tests for business
success. Essential skills are the abilities and skill
needed to live, learn, work and are essential to
business success. There are 9 key essential skills in
entrepreneurship:

Participants of the skills tests were
delighted with the product and thought
it relevant. They found the experience
very long, but pleasant. especially
as they learn at the same time and

congratulate us on the final product
(concerns regarding the length of the
process to be revised).

Adaptability
Collaboration

Written comprehension
. Oral comprehension
Creativity

. Written expression
Oral expression

. Numerality

. Problem solving

A total of 87 people took part
P\ in the skills tests, with 13%

from Southern Ontario, 40%

from the Ottawa region and
47% from Eastern Ontario. Other data
include:

1.
2.
3.
A
5.
6
7.
8
9

These skills are increasingly important for all
Canadian women in a rapidly changing economy
characterized by new technologies, globalization
and diversity. An entrepreneur needs to upgrade her
essential skills throughout her life to be innovative,
competitive and inclusive in business.

People with disabilites

Frar bermficaine de [appuil du
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THE CGOACHES

The Southern Ontario Women’s Initiative (SOWEI) offers a maximum of 10 hours of coaching with professionals
coaches to support the French-speaking or bilingual women entrepreneurs and help them acquire the knowloedge
and know-how necessary to build a thriving business by providing essential tools and advice and access to
funding sources.

Coaching resources can be focused on:
financial management;
human resources;
how to manage change in SMEs;
sales and marketing, and/or;
strategic planning.

The Prescott-Russell Community Development Corporation would like to thank the 31 coaches who help support
women entrepreneurs in their entrepreneurial journey, whether for start-up, expansion or maintaining their
businesses. Invaluable expertise, rewarding experience and a pleasure to work with.

OTTAWA
NORTH YORK
CHENEY
ORLEANS
VANKLEEK HILL
TORONTO
HAWKESBURY
ROCKLAND
MONTREAL
CASSELMAN
EMBRUN
RUSSELL
HARROWSMITH

10

0 2 4 6 8 10 12

17% 32%

21%

9%

B Sales and marketing B Human resources
B Manage change in SMEs Strategic planning
B Financial management W Start-up

« The program was, in my opinion, very useful for women who had followed the coaching sessions.
These allowed them to understand the basic notions of digital marketing in addition to presenting them

with tools for managing online promotion.

Digital marketing is now one of the essentials to ensure the success of companies and the sale of their

services and products online. > Jean Léger - coach SOWEI/WES program
N

-

5% 5%

PR TIINM
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“Small businesses are the heart

of your neighborhood, the soul
of your local economy and the
spirit of your community”
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The main source of funding for Indigenous women entrepreneurs

to start up their business is personal savings (60%). Other

sources include business loans or lines of credits from financial

institutions (7%), Indigenous lending agencies (8%), Personal

loans or lines of credits from financial institutions (6%) and

federal government grants or loans (6%). In January 2022, the Women Entrepreneurship Knowledge Hub (WEKH),
which brings together a national network and an open digital platform
aimed at pooling research, resources as well as innovative strategies,

Indigenous women make up to 40% of self-employed Indigenous published Resources for Indigenous Women Entrepreneurs: An analysis

people, while all self-employed non-Indigenous women in Canada of the current supports available in the ecosystem.

make up 36% of self-employed Canadians.
This analysis considers the current resources that are available to support

Indigenous women-owned businesses rank their community as Indigenous women entrepreneurs across the country, highlighting

most important to their business success initiatives that are already trailblazers in this space. A comprehensive
account with in-depth information and resources including:

While the majority of Indigenous women-owned businesses are
sole-proprieters (60%), the percentage with employees other
than themselves have nearly doubled in the last decade, up from
23% in 2010 to 42% in 2020.

organizations and programs that support Indigenous entrepreneurs
(both regionally and nationally);

entrepreneurial toolkits for Indigenous entrepreneurs;

grants and prizes for Indigenous entrepreneurs, and;

Indigenous Entrepeneur Awards.

ML,
\ u‘\tﬁ‘i\\\ e Ty o
The Prescott-Russell CFDC would like to acknowledge that land on which its building is housed and where its board members, staff, partners and clients gather is the traditional
unceded territory of the Anishinabewaki<lo-JS"a V-<IP, Kanien'keha:ka (Mohawk) and Omamiwininiwag (Algonquin) people. We are guests on this land, and it is our shared obligation to
respect, honour and sustain this land.



https://wekh.ca/research/resources-for-indigenous-women-entrepreneurs/
https://wekh.ca/research/resources-for-indigenous-women-entrepreneurs/
https://nacca.ca/wp-content/uploads/2020/07/NACCA-IWE-Summary-Report.pdf
https://nacca.ca/wp-content/uploads/2020/07/NACCA-IWE-Summary-Report.pdf

B A ——— I e AT ~"\__~.¢> E e -~ - o~ - o AN i N — -~ - ey
o o B e o e T =Z : ¥ . N 8 - e ."‘ B B - e —~ - R " p— — " S —

e N B TG i .. e I e g .v' Y T e R ""' e o b G iy el ok B e o e N —— - ~ T, R - L s b v ——— ™ e -

. 5\
— T e S RO A i N T o= - P = a4 oo - 2 T RO e s W = - - - - oE
- S st - o S 4 & S—_ o St ~ - ~
o N
e ‘  BPENE G o < iy, s 3 T S B oyt . N, - z . - 3 ~N -
: S et = s st etttz W — ' = S i e, a b AT e W e R e o v WPy o
L 0 .
\ ~
o~ -
S o> > L
S
metincam W - -
T -~ o %
3 e = P2 Pt A

B s i - MR A e e St e N T

et b —

S e ST s i el ot S R e sl et et bk O NCERIE VRS . 5" % A . Vs,

e T et e Sy S R TN e, e P o e o R S ¥ e e ¢ ST e T S g wevun et SR S

el amge : ;,,,? 2 o e RO L i A = X w3 PR oo IR o R AR
ST — 2 vi—g« o : = - < v — oo = " e s i o ™ g e et A - 5 .f«-f\'ﬁ-\,aﬂw R L e A e i .
et T e et 5 o et NS T R S £ _ T g SRR R L S e S o - R e DU " .

“Supporting another person’s
success will never compromise [ % = %

PRGNS W 2o — DD P Aosy o

e - - SISy SR W

T s S i s St S = - 2 2 e B > T Nty e —— = P S T —
S , , & g et S - - ~— s = e e e~ e N et TR TP e i 3
e — e e S = — ~ S, 4 oo, oot N S - - i = ~— e
~
2 2 : - :




TINATION

The Southern Ontario Women Entrepreneur Initiative (SOWEI) is a program implemented
by the Prescott-Russell Community Development Corporation (PRCDC) with the support of

the Government of Canada, through Federal Economic Development Agency for Southern

Ontario (FedDev Ontario). This programs finances and supports women entrepreneurs in
their business journey.

Among the many services offered by the SOWEI program, the brand new DESTINATION
FEMPRENEURE website will be available soon.

A benchmark for Francophone and bilingual women
entrepreneurs in Prescott-Russell and Southern Ontario.

This site includes, among others, 3 main tabs:

1. TOOLBOX: Unlimited access to documents and videos in either digital and/or PDF versions,
to answer the many questions in order to improve your business’ performance. This
includes topics such as Creating your Facebook page, Expressing leadership, Business plan,
Digital tools for women entrepreneurs, Using Instagram to promote your business Using
video, Social medias, Momentum and the Human connection. A support portal with many
organizations supporting women entrepreneurs in the area and how to access the INFO
Magazine is also available in this tab.

2. WOMEN ENTREPRENEURSHIP NETWORK: One of the very interesting tools on this tab is
the interactive map. This interactive tool allows you to find, in one place, a multitude of
information on the majority of businesses run by women in Prescott-Russell and Southern
Ontario. Whether it is a search for products, services or to find a networking location in

\-

Différents vidéo et documents
d'apprentissage en
entrepreneuriat

Boite a outils

Decouvrez les organismes de

Portail de soutien ]
soutien locals

Informez-vous sur les
programmes de financement

Financement et

contributions

f O ¥ M

J

the community, we are committed to helping you discover our devoted women entrepreneurs and to inform you about the businesses near you. You
will also find upcoming events and a visual map of the areas served by SOWEIL. And this list will continue to grow.

3. FUNDING AND CONTRIBUTIONS: This tab, last but not the least, has useful links from financial support organizations. The PRCDC has been

supporting entrepreneurs and businesses for over 35 years. Several other organizations an agencies are included with related information and links

to facilitate research.

1 TOOLBOX

TOOLS

VIDEOS

SUPPORT PORTAL
INFO MAGAZINE

2 ENTREPRENEUR NETWORK

INTERACTIVE MAP
Prescott-Russell
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UPCOMING EVENTS

3 FUNDING AND CONTRIBUTIONS

PRESCOTT-RUSSELL COMMUNITY DEVELOPMENT
CORPORATION

INVESTMENT FUND LOAN
YOUNG ENTREPRENEUR LOAN
EXPRESS LOAN
EDISO LOAN

DELIA


https://ised-isde.canada.ca/site/feddev-ontario/en
https://ised-isde.canada.ca/site/feddev-ontario/en

INFO MAGAZINE

FOR WOMEN ENTREPRENEURS

I

Société de développement communautaire
Prescott-Russell
rasadd i aiig

Une Société d'aide au développement des collectivités
A Community Futures Development Corporation

Socite de développement communautsire

A 75 Prescott-Russell
= a2

INZO

WMagogine

Une Société d'aide au développement des collectivivés
A Community Futures Development Corporation

pour femmes entrepreneures

Happy
Mother’s

Sunday, May 8, 2022

Federal Economic Development

Federal Economic Development
Agency for Southern Ontario

Canad
May 2022 Edition July 2022 Edition

Online version
PDF version

Online version
PDF version

L'INFO MAGAZINE - DEDICATED TO WOMEN ENTREPRENEURS

In May 2022, the Prescott-Russell Community Development Corporation (PRCDC) introduced
the INFO Magazine for women entrepreneurs. We are very proud to present the first 5 editions.

These publishing, offered in digital version (available on the PRCDC’s website) focus on constantly
evolving news that takes the ecosystem of the Women’s Entrepreneurs Strategy to a whole new
level. Among others, you will find guiding and information and success stories of inspiring
women entrepreneurs in the Prescott-Russell and southern Ontario regions.

-
— Sociért de développement communau
&2 7= Prescott-Russe
= S Community Development Corporatio
Une Société d'aide au développement des collectivit
"A Community Futures Development Corporatior
pour femmes entrepreneures '
for women entrepreneurs W

SEPTEMBER 2022 EDITION

%0
N
A

Article pages 16-17 Funded by: C B+l
Federal Economic Development d
Aaencv for Southarn Ontario /ana a

September 2022 Edition

Online version

PDF version

i ocitet de développement communaurire

—
A 7= Prescott-Russell

= A Commmity Development Corporstion
T ot i g
'A Community Furures Development Corporation

pour femmes entrepreneures y
for women entrepreneurs W

NOVEMBER 2022 EDITION

4 4 «
i " dad 7
w
. ) e
.

Koot

November 2022 Edition

Online version
PDF version

pour femmes entrepreneuras y
for warmean entreprenaurs W

Edition spéciale / Special edition

2022 Special Edition

Online version

PDF version



https://online.flippingbook.com/view/207365781/
https://www.sdcpr-prcdc.ca/upload-ck/INFO%20MAGAZINE/%C3%89DITION%20SP%C3%89CIALE%20-%20NOEL.pdf
https://online.flippingbook.com/view/79492655/
https://www.sdcpr-prcdc.ca/upload-ck/INFO%20MAGAZINE/NOVEMBRE%202022%20-%20ANG.pdf
https://online.flippingbook.com/view/12650770/
https://www.sdcpr-prcdc.ca/upload-ck/INFO%20MAGAZINE/SEPTEMBRE%202022%20-%20ANG2.pdf
https://online.flippingbook.com/view/127014304/
https://www.sdcpr-prcdc.ca/upload-ck/INFO%20MAGAZINE/JULY%202022%20-%20ENG.pdf
https://online.flippingbook.com/view/136962982/
https://www.sdcpr-prcdc.ca/upload-ck/INFO%20MAGAZINE/MAY%202022%20-%20ENG%20-%202.pdf

STRIKE UP

It all starts with a decision.
Decide you will grow in 2023!

Decide to StrikeUP together to advance women’s economic empowerment and grow the number of women-
owned Canadian businesses.

Decide to StrikeUP together to build capacity within the entrepreneurship ecosystem and close gaps in service
and support for women entrepreneurs.

Decide to register FREE now for the StrikeUP 2023 virtual conference to invest in yourself and grow your
business in 2023 gaining access to growth partners, mentorship and finance.

Wendy Curtis

Executive Director, Northumberland CFDC and
StrikeUP Founder

FREE DIGITAL
CONFERENCE FOR WOMEN
ENTREPRENEURS

March 3, 2023

from 10:00 am to 3:00 pm (eastern time)

TO REGISTER

For more inforamtion

) www.strikeup.ca

D info@strikeup.ca
—

FoLLow STRIKEUP 2023

N G v 0 o
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https://strikeup.ca/fr/2023-inscription/
https://strikeup.ca/2023-registration/
https://strikeup.ca/fr/
mailto:info%40strikeup.ca?subject=
mailto:https://www.facebook.com/strikeupcanada/?subject=
mailto:https://www.instagram.com/StrikeupCanada/?subject=
mailto:https://twitter.com/StrikeupCanada?subject=
mailto:https://www.youtube.com/channel/UCRPQ_1CcI39wk-CrrB-Rn5g?subject=
mailto:https://www.linkedin.com/company/strikeupcanada/?subject=
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THANK YOU

Federal Economic Development Agency for Southern Ontario
(FedDev Ontario)

We are grateful to the Government of Canada and the Federal Economic Development Agency for Southern Ontario (FedDev

Ontario) for encouraging and providing financial support to assist women entrepreneurs through the Women’s Entrepreneurship
Strategy (WES).

Women entrepreneurs

Thank you for trusting us by sharing your voice to turn your dreams into business opportunities! Thank you for daring. Your
dedication and commitment to shine in the business community allows future entrepreneurs to further develop entrepreneurial
initiatives.
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https://ised-isde.canada.ca/site/feddev-ontario/en
https://ised-isde.canada.ca/site/feddev-ontario/en

-

A
AR
a— . .
AR— Société de développement communautaire
AR .

A m Prescott-Russell

~ A  Community Development Corporation \ ’ A
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Une Société d’aide au développement des collectivités 2019'2023

A Community Futures Development Corporation . | : R E P 0 R T
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